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Random Hacks of Kindness 
December 2015 – present  
www.rhokaustralia.org

RHoK is a community of highly-skilled technologists who solve problems for purpose-driven 
organisations. Twice a year we run multiple hackathons around the country (Melbourne, Bendigo, 
Sydney, Western Sydney, Brisbane, and Ipswich) that bring together tech-savvy do-gooders to work 
with charities, social enterprises, and entrepreneurs (change makers) tackling challenging social 
problems of today and tomorrow. Our goal is to develop open-source, deployable and sustainable 
tech solutions so that founders can focus on growth and affecting positive change.

• I serve on the RHoK Committee and help grow RHoK as an organisation by defining key roles 
around change maker engagement, streamlining processes, contributing to high-level strategy, 
and presenting impact stories at information nights and to RHoKs national sponsors.

• I work with change makers to assess business needs and identify existing roadblocks; utilise 
human-centred design methodologies to provide insights and better understand goals; facilitate 
on boarding workshops (Agile, Lean, Contextual Inquiry 101); help change makers define 
problem statements and focus on achievable solutions; facilitate the coordination of software 
development teams to ensure a healthy balance of skills and expertise, and manage 
relationships and expectations throughout the process.

• In the last 4 years we've gathered over 500 hackers and helped over 40 charities and 
community groups. We’ve “hacked for humanity” at Swinburne University of Technology, 
Immigration Museum, REA Group, and Zendesk. We’ve held Information nights and Change 
Maker 101 sessions at Elabor8, General Assembly, carsales.com, MYOB, Intrepid, and 
Thoughtworks.

• Projects I’ve contributed to include Volunteer Impact, Free to Feed, Carers Couch, Seven 
Women, & Kensington House Community

Free to Feed 
http://freetofeed.org.au 
Co-founder & Partnerships Manager – Loretta Bolotin            
Melbourne – Winter 2017

Free to is a Melbourne–based social enterprise that recognises the entrepreneurial characteristics 
and existing skills of refugees and new migrants, as well as the significant challenges that they face 
in gaining meaningful employment, or pursuing new enterprises in Australia. One of their biggest 
challenges was their inability to scale, and scale quickly. They had a thriving pop-up cooking school  
run by highly skilled refugees – which received significant media attention, but they were operating 
on a shoestring. Their booking system was temperamental and often required manual intervention. 
Communications were problematic. The had a diverse range of stakeholders and clients, but many 
of their one-on-interactions were unnecessary. The more we delved into their barriers the more we 
discovered that manual processes were negatively impacting their ability to focus on their ambitions.
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• Worked with Loretta to understand her challenges and identify her most pressing 
problem. 

• Assisted with introducing the the concepts of Agile, Lean, and the Five Whys? 
interrogation technique as part of our ChangeMaker 101 session, and worked alongside 
experts from  
Elabor8 to implement the Cynefin framework of decision making.

• Served as Free to Feed’s RHoK Mentor for the duration of the hackathon.
• Researched existing solutions and provided advice for potential solutions.
• Assisted in identifying a minimum viable product to prototype.
• Facilitated team building and further development in the two months following the 

hackathon.

Carers Couch 
https://carerscouch.com.au/                                                                                              
Melbourne – Summer 2017,  Founder & Director – Martina Clark    
Carers Couch is passionate about empowering cancer carers through a supportive digital 
ecosystem.

• Worked with Martina alongside Shaun Wilde; a Development Manager at Purple Bricks 
and a RHoK Technical Lead, to understand her challenges and identify her most 
pressing problem. We also introduced Martina to the concepts of Agile, Lean, and the 
Five Whys? interrogation technique as part of our ChangeMaker 101 session.

Volunteer Impact 
http://volunteerimpact.co 
Melbourne – Winter 2016,  Founder – Sam Rye
Volunteer Impact is helping environmental restoration projects create great impact stories 
from their data, so that they can get more funding and better engage their volunteers. 

Sam, choose to focus on a proof of concept while at RHoK. He wanted to demonstrate a way 
for environmental groups to record, sort and visualise their data. successfully created the 
database tools that will allow these groups to capture and store their valuable data. Rising to 
the challenge of presenting a working prototype, the team pushed themselves to take the first 
steps towards visualising this data, by creating data database tools that will allow these 
groups to capture and store valuable in-field data.

• Served as Volunteer Impact’s RHoK Mentor for the duration of the hackathon.
• Researched existing solutions and provided advice for potential solutions.
• Assisted in identifying a minimum viable product to prototype.


